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Western Technical College

10104152  Project Management Principles
Course Outcome Summary

Course Information
Description Introduces the project management process for successful completion of goals while 

managing constraints of scope, resources, costs and time. You will learn the steps 
to: Identify needs and create a project proposal; Create a project plan (using work 
breakdown structures, activities definitions and relationships); Create a schedule 
(using network diagrams, durations and dates); Identify critical path activities; Create 
a budget; Monitor the project’s progress using Gantt charts; Modify the plan as 
needed. You will practice these steps for a project and participate in leadership, 
team building and communication activities to allow for successful teamwork in 
completing the project.

Career 
Cluster

Marketing

Instructional 
Level

Associate Degree Courses

Total Credits 3
Total Hours 54

Pre/Corequisites
Prerequisite 10104114 Marketing Principles

Textbooks
Successful Project Management – w/ Access. 7th Edition. Copyright 2018. Gido, Jack, Jim Clements and Rose 
Baker. Publisher: Cengage Learning. ISBN-13: 978-1-337-60733-9. Required.

Learner Supplies
Report supplies such as a three-ring binder, dividers, printing color and B&W.  Vendor: To be discussed in 
class. Required.

Success Abilities
1. Cultivate Passion: Enhance Personal Connections
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2. Cultivate Passion: Expand a Growth-Mindset
3. Live Responsibly: Develop Resilience
4. Live Responsibly: Embrace Sustainability
5. Live Responsibly: Foster Accountability
6. Refine Professionalism: Act Ethically
7. Refine Professionalism: Improve Critical Thinking
8. Refine Professionalism: Participate Collaboratively
9. Refine Professionalism: Practice Effective Communication

Experiential Learning
1. Community Based Learning Project:  a key learning outcome of this course is to connect academic 

learning and civic development while simultaneously addressing a community partner's needs, 
interests, or problems. 

Program Outcomes
1. Develop strategies to anticipate and satisfy market needs.
2. Promote products, services, images, and/or ideas to achieve a desired outcome.

Course Competencies

1. Explore project management.
Assessment Strategies
1.1. Written Product

Criteria

You will know you are successful when:
1.1. you identify the phases of the project life cycle.
1.2. you explain the purpose of each phase of the project life cycle.
1.3. you compare the life cycle theory to real life experience/case study.
1.4. you explain why theory and real life experience/case study may differ.
1.5. you identify the roles of the people involved in the project/case study.
1.6. you explain the responsibilities of the roles.

Learning Objectives
1.a. Describe the terms associated with projects, project management, and project managers.
1.b. Explore various examples of projects that can be managed.
1.c. State the benefits of project management.
1.d. Identify roles of stakeholders of a project.
1.e. Investigate responsibilities of roles.
1.f. Examine phases of the project life cycle.

2. Develop team building and leadership skills.
Assessment Strategies
2.1. Reflection

Criteria

You will know you are successful when:
2.1. you describe what went well in the project.
2.2. you describe what did not go well in the project.
2.3. you explain what conflict resolution techniques were used.
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2.4. you explain how this project reinforced the concepts you learned in class.
2.5. you describe how you grew personally as a team member.
2.6. you describe how you grew personally as a team leader.
2.7. you describe how you grew personally as a contributing member for the greater good of the community.

Learning Objectives
2.a. Define the concept of teamwork and its importance to project management.
2.b. Explore team collaboration methods.
2.c. Explore stages of team development and growth.
2.d. Practice effective team member behavior.
2.e. Practice effective leadership skills.
2.f. Examine conflict resolution techniques.
2.g. Develop a team contract.

3. Investigate project viability.
Assessment Strategies
3.1. Oral Presentation

Criteria

You will know you are successful when:
3.1. you explain the brainstorming process that led you to project selection.
3.2. you explain the NUFF (New, Useful, Feasible, and Fun) results.
3.3. you summarize your project selection.
3.4. you explain anticipated costs and timeline.

Learning Objectives
3.a. Explore brainstorming techniques.
3.b. Evaluate potential projects.
3.c. Examine benefits and consequences of project implementation.
3.d. Explore project selection techniques – NUFF (New, Useful, Feasible, and Fun).
3.e. Choose best project.

4. Prepare a project charter.
Assessment Strategies
4.1. Written Product

Criteria

You will know you are successful when:
4.1. you describe the purpose, problem, and opportunity of the project.
4.2. you describe the scope of the project.
4.3. you identify objectives.
4.4. you define deliverables.
4.5. you outline success criteria.
4.6. you identify potential milestone dates.
4.7. you identify assumptions and risks.
4.8. you outline possible constraints.
4.9. you determine appropriate approvals.

Learning Objectives
4.a. Examine components of a project charter.
4.b. Examine the importance of a project charter.
4.c. Compare various forms of project charter terms and formats.

5. Break down a project in to sub-components.
Assessment Strategies
5.1. Drawing/Illustration
5.2. Product 

Criteria

You will know you are successful when:
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5.1. your tree structure uses a parent-child form.
5.2. your tree structure grouping is logical.
5.3. your tree structure utilizes the number sequencing structure.
5.4. you assign responsibility to the lowest level work packages.
5.5. you design a RAM (Responsbility Assignment Matrix) using the instructor-prepared format.
5.6. your RAM includes all work packages from the work breakdown structure.

Learning Objectives
5.a. Explore methods to identify responsibilities within a project.
5.b. Explore the concept of a work package.
5.c. Outline the approach to creating a Work Breakdown Structure.
5.d. Practice breaking down a project into work packages.  (“chunks” of work)
5.e. Explore utilizing a tree structure to map out sub-components of a project.
5.f. Examine components of a RAM (Responsibility Assignment Matrix).

6. Evaluate project risks.
Assessment Strategies
6.1. Written Product

Criteria

You will know you are successful when:
6.1. you identify a minimum of four potential risks.
6.2. you explain the likelihood of occurrence for each risk.
6.3. you describe the potential degree of impact for each risk.
6.4. you identify the trigger of each potential risk.
6.5. you identify the person responsible for risk management of each risk.
6.6. you determine a contingency plan for each risk.
6.7. you determine a plan to mitigate each risk.

Learning Objectives
6.a. Examine the importance of identifying potential risks.
6.b. Explore potential risks to project objectives.
6.c. Compare risk mitigation and contingency planning.
6.d. Plan responses and controls for risks.
6.e. Choose appropriate risk management plan.
6.f. Explore roles/responsibilities for risk management.

7. Outline and sequence activities.
Assessment Strategies
7.1. Product 
7.2. Drawing/Illustration

Criteria

You will know you are successful when:
7.1. you begin list of activities with a verb.
7.2. you list activities that are distinct.
7.3. you list activities that have a duration.
7.4. you list activities that would be completed by a person.
7.5. you identify the work package associated with each activity.
7.6. you identify the immediate predecessor for each activity.
7.7. you use a network diagramming tool for sequencing.
7.8. you list all activities for all work packages.
7.9. you connect activities by arrows to indicate the predecessor sequence.

Learning Objectives
7.a. Explore activity characteristics: distinct, duration, action, and responsibility of a person.
7.b. Discuss possible activities for different types of work packages.
7.c. Investigate how project activities relate to one another/predecessors.
7.d. Examine how activities can be sequenced.
7.e. Explore various tools used for sequencing a project plan.
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8. Outline a project schedule.
Assessment Strategies
8.1. Product 

Criteria

You will know you are successful when:
8.1. you determine the duration of each activity.
8.2. you determine milestone dates.
8.3. you determine calendar dates for each activity. 
8.4. you list assigned resources for each activity.
8.5. you determine the role of team members throughout project implementation.

Learning Objectives
8.a. Determine the resources required for each activity.
8.b. Determine the duration of each activity.
8.c. Explore scheduling early start/finish dates.
8.d. Explore scheduling late start/finish dates.
8.e. Explore the scheduling concept of slack.
8.f. Explore the importance of critical path activities.
8.g. Examine milestone dates.
8.h. Explore assigning calendar dates to activities.

9. Prepare a project budget.
Assessment Strategies
9.1. Product 

Criteria

You will know you are successful when:
9.1. your budget includes all line items necessary to your project.
9.2. your line items include budgeted costs with a total budgeted cost.
9.3. your line items include actual costs with a total actual cost.

Learning Objectives
9.a. Define budget terminology.
9.b. Differentiate between top-down and bottom-up approaches for determining budgets.
9.c. Determine resource costs required for a project plan: labor, materials, equipment, supplies, 

administrative expenses, overhead, and profit.
9.d. Estimate costs of required resources.

10. Monitor project performance.
Assessment Strategies
10.1. Product 
10.2. Written Product

Criteria

You will know you are successful when:
10.1. you follow standard Gantt Chart format.
10.2. you list all activities on Gantt Chart.
10.3. you display calendar dates of the project on Gantt Chart.
10.4. you display bar charts of activity completion rates on Gantt Chart. 
10.5. you outline the date of the status report meeting on Gantt Chart.
10.6. you include updates on activities, risks, and concerns on Status Report.
10.7. you include three sections: green (on track), yellow (potential issues), and red (critical) on Status 

Report.

Learning Objectives
10.a. Examine the use of Gantt charts for project status.
10.b. Prepare a project Gantt chart.
10.c. Investigate ways to address a project in distress.
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10.d. Explore the importance of a change log.
10.e. Examine various components included in status reports.
10.f. Explore best practices of status update meetings.

11. Evaluate project performance.
Assessment Strategies
11.1. Reflection

Criteria

You will know you are successful when:
11.1. you explain the differences in project performance as compared to plan.
11.2. you explain reasons for project outcomes.
11.3. you recommend options for future projects.
11.4. you analyze estimated versus actual budget of project.
11.5. you analyze estimated versus actual activity durations of project.
11.6. you analyze estimated versus actual completion dates of project.
11.7. you compare original scope versus final scope of project.

Learning Objectives
11.a. Discuss the importance of defining lessons learned.
11.b. Explore project document archiving.
11.c. Explore how to measure project success.


